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• If you have not done so already, 
please sign in and indicate if you 
will be needing continuing 
education credit.

Check-In
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If you have technical difficulties, please 
email webinar@ECFA.org for assistance.



• PowerPoint Slides – check your inbox 
or download below

• Continuing Education Credit – to 
receive 1 credit of CPE and/or CEU, 
attend 50 minutes of webinar AND 
submit codewords.

• Questions – Submit your webinar 
questions by clicking “Ask” in the 
Q&A tab, or email webinar@ecfa.org

Webinar Instructions
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If you have technical difficulties, please 
email webinar@ECFA.org for assistance.



Questions

Use the Questions Tab or

Email: Webinar@ECFA.org
Q

A
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Every organization shall proactively care for its leader and 
support the integrity of its leader in conformity with ECFA’s 
Policy for Excellence in Supporting Leadership Integrity. 

The New Leadership Standard
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What Are We Hearing?

“Glad to see this CEO 
support. Realistic 

expectations need to 
be addressed, especially 

when you have a high 
functioning board.”

“The proposed ECFA Leadership 
Standard is an incredibly 

important enhancement for those 
in positions of spiritual leadership. 

The demands and the stakes of 
ministry are high, the trappings 
and temptations many, and the 
burdens are simply too heavy 

to carry alone.”



What led ECFA to 
adopt this standard?
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Integrity Standards
Enhance Trust
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Rooted in Scripture

Inspired by ECFA Members

Validated by Donors

Enhanced Accountability

Strengthened Leaders

"Carry each other's burdens, and in this way you will fulfi ll the law of Christ." (Galatians 6:2)

The Leadership Standard requires that an organization's board engage with its senior leader at least annually to discuss 
holistic care for its leader and the leader's commitment to upholding biblical principles.

The Leadership Standard will give leaders much needed support to help them maintain healthy, Christ-centered leadership.

94% of senior leaders and board chairs told ECFA that leadership failures are negatively impacting trust.

4 out of 5 Christian donors reported to Barna Research that it would help strengthen their trust in churches and ministries 
if they took steps to proactively care for their leader’s health and holistic integrity.
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What the New Leadership Standard is NOT
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• NOT about policing or regulating the behaviors of ministry leaders.

• NOT prescriptive in its requirements.

• NOT a legalistic demand for perfection out of leaders or boards.



About the New Leadership 
Standard
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• Focused on supporting healthy leadership through the board’s 
proactive care for the integrity of the leader as a whole person.

• ECFA-accredited church and ministry boards will purposefully 
come alongside senior leaders to establish biblical character 
expectations and to be proactive in offering care for them.

• Strong support across the diversity of leaders and ministries 
of ECFA.

Learn more at ECFA.org/LeadershipStandard



How will ECFA 
hold members 
accountable to the 
Leadership Standard?
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Is the Leadership 
Standard already a 
requirement?
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Will ECFA now have 
eight Standards?
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How does the 
Leadership Standard 
fit into the mission of 
ECFA?
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Impact of Integrity Failures on Trust

ECFA Members



43% 38% 16% 1%2%

Agree strongly Agree somewhat Neither agree nor disagree Disagree somewhat Disagree strongly

n=191 U.S. Protestant adults with 2023 charitable giving of >$500, 31 - February 5, 2024;

81%

Leader Care Strengthens Donor Trust

“As a donor, it would help strengthen my trust in churches and ministries if they took 
steps to proactively care for their leader’s health and holistic integrity.
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Can we adopt the 
Leadership Standard 
early?
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Leadership Standard 
Landing Page



Questions

Use the Questions Tab or

Email: Webinar@ECFA.org
Q

A
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